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SELLING SECURITY TO YOUR MANAGER ð

JUSTIFYING THE INVESTMENT



ÁTHE NEED FOR SECURITY

ÁCURRENT CHALLENGES

ÁQUANTIFYING BENEFITS AND METRICS

ÁSAMPLE REPORT  -TOTAL ECONOMIC IMPACT
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SURVIVAL OF THE FASTEST
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TODAYõS SECURITY CANõT KEEP UP
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ATTACKS ARE 

SOPHISTICATED

SOLUTIONS ARE 

COMPLEX

SKILLS ARE 

IN SHORT SUPPLY



BUSINESS VALUE
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IDENTIFYING BENEFITS AND METRICS

Delivering multiple capabilities through a single tool 
or service delivered by the cloud

Consolidation

Reduce time spent investigating and responding to incidents.

Improving security Efficiency



CONSOLIDATION

Benefit in Brief Metric Calculation

Reduce training costs Reduce Operating Expense Sum of  training costs as well as #FTE * % Time * Salary 
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CONSOLIDATION

Benefit in Brief Metric Calculation

Reduce training costs Reduce Operating Expense Sum of  training costs as well as #FTE * % Time * Salary 

Reduce total number of licensesReduce licensing costs Number * Cost per License per product

Reduce agent bloat and support 
costs Reduce # of help desk calls [ #FTE * % Time * Salary ] *% Reduction

Eliminate infrastructure costsReduce OperatingExpense Number * Cost per Server / Appliance

Reduce complexity and change 
management costs Reduce OperatingExpense [ #FTE * % Time * Salary ] *% Reduction
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ÁIMPROVE END-USER DEVICE PERFORMANCE

ÁREMOVE BARRIERS IN OS UPGRADES

OTHER BENEFITS -

REDUCE AGENT BLOAT AND 
SUPPORT COSTS
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SECURITY EFFICIENCY & EFFICACY

Benefit in Brief Metric Calculation

Improve SOC Productivity through 
SOC Automation Reduce Operating Expense FTE * Hourly Rate
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